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I am very excited to present the first Reyvarsur sustainability report, for a small and
medium-sized family business like ours, its progress and development have been a
challenge; but what else we could have done through the recent years if not to
overcome difficulties and challenges? However, if there is one that has limited us as
a society, entrepreneurs, and individuals, it is the COVID-19 world pandemic we
have lived in 2020, the year to which this report refers.
Despite all the changes and difficulties that have occurred and the great impact
that the economic and health crisis has had on the Hotel, Restaurants, and Catering
Sector (in Spanish, canal HORECA), we are satisfied to have got over this complex
year. I would like to take this opportunity to thank all the support received from
our team, the people who make up Reyvarsur and who are the heart of the
company; also to the suppliers and customers
with whom
whom we
we have
have collaborated
collaborated
ustomers with
closely, working side by side to movee forward
forward in
in 2020,
2020, doing
doing our
our bit
bit in
in the
the recovery
recov
of the beer industry.
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The effort of the entire team has allowed us to take our people-oriented strategy
to the next level. The well-being of our employees, the care for our local partners,
and the strengthening of bonds with our customers have been the great
milestones of 2020. Doing so, while developing a new commitment to
sustainability makes us feel proud.
Right now, we are focused on a transformation process to take advantage of the
improvements and opportunities that digitization and Industry 4.0 have generated.
We continue to strengthen our production and manufacturing processes that are
the main assets of our company, achieving greater performance, productivity, and
efficiency. This renders into more sustainable and respectful manufacturing
methods towards the community and the environment.
Seneca used to say: “To the stars through difficulties”; without a doubt, we have
difficult challenges ahead in sustainability and circular economy. Nevertheless,
from Reyvarsur, we will continue to move forward together with a firm hand
towards the achievement of the Sustainable Development Goals proposed by the
United Nations, with the focus always on the most important thing: PEOPLE.
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Paola Corbalan
CEO
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TOGETHER WE
MOVE
FORWARD

2.1

ABOUT REYVARSUR
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Reyvarsur was founded in 1978 in Seville, Spain (short for Reductores y Variadores
del Sur) along with the field of transmission. It soon had its first foray into the world
of draught beer systems alongside the local brewery known at that time as Cruz
Campo.
Our company is the result of the enthusiasm, hard work, and persistence of Juan
Corbalan, the founder. His dedication and profound knowledge of the market have
enabled Reyvarsur to reach more than 45 years of activity with a current team
consisting of more than 50 employees working with more than 10 countries.
In 2011, Juan gave way to the second generation. Today, Paola Corbalan, his
daughter, manages Reyvarsur with a remarkable fighting spirit and persistent effort
achieving optimum management that positioned the company as a benchmark in
the sector in the Spanish market.
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The innovation and modernization of the procedures were what marked this
second phase. In addition, the sustainable management of our resources continues
to be the core idea in the activity of Reyvarsur.

MILESTONES IN OUR HISTORY

ABOUT REYVARSUR - 10

1974 - Juan Corbalan founded Reyvarsur.
1983 - Acquisition of the first factory.
1996 - Company’s first patent registered.
2009 - The commence of exports.
2010 - The team grew up to 45 employees.
2011 – Intergenerational transfer. Paola Corbalan taking over the management
of the company.
2015 – Reyvarsur’s head office moving to a bigger establishment meeting the
expansion needs that the company is living (Polígono la Isla, Dos Hermanas,
Seville).
2016 – Implanting the 5s methodology as a way to organize work.
2019 – Consolidation of the international markets. Exports increasing by 15% in
overall sales.
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2020 -Commencing the Sustainability Program, Together We Move Forward,
based on the SDGs.

REYVARSUR IN THE WORLD

ABOUT REYVARSUR- 12

Europe
Hungary
Serbia
Portugal
The Netherlands
Belgium
Greece
Czech Republic
Czech
Republic
France
Ireland
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Italy
Bulgaria
Bulgaria
Croatia
Croatia
Macedonia
Macedonia

ABOUT REYVARSUR - 13

America
Chile
Mexico
Colombia
Canada

Africaa

ANNUAL REPORT 2020

South Africa
South
Africa

2.2

MISSION, VISION, AND
VALUES
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Mission
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Creating a unique experience in the field of the brewery, manufacturing reasonable
priced high-quality items for its dispensing.

MISSION, VISION, AND VALUES - 16

Vision
We want Reyvarsur to have a positive impact on our community and environment,
sustainably creating value in our team, clients, and collaborators:
- Being national leaders in the beer dispensing sector.
- Offering exceptional proposals for each client, putting forward innovative
solutions with high quality, under the motto of ‘’ Listen, Analyse, Propose’’.
- Cultivating long term relationships with satisfied clients.
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- Being a relevant collaborator in the international market.
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Values
Our corporate motto:

"It is essential to know how to Communicate"
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ernal values
values and
and the
highlights the importance of our internal
the responsibility
responsibility of
of knowing
knowing
how to convey them in the best way.. One
Onee of
of the
the company’s
company’s most
most important
important assets
assets
is its human capital, the people who are inside, who make up Reyvarsur, and who
make it possible for us to continue moving forward together with their daily
participation and effort. These are the pillars that base our corporate culture:

MISSION, VISION, AND VALUES - 18

How do we act?
Añadir un subtítulo
⦁ Commitment
⦁ Professionalism
⦁ Sustainability

How do we feel?
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Empathy
⦁ Em
Integrity
⦁ Int
⦁ Co
Coherence

How do
How
do we
we demonstrate
demonstrate it?
it?
⦁ Cooperation
ion
⦁ Flexibility
⦁ Initiative

2.3

OUR PRODUCTS AND
SERVICES
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Experience
Having more than 40 years of experience, wide technical knowledge, and
mastering technology have enabled us to design new projects and find
solutions to facilitate our client’s work.

OUR PRODUCTS AND SERVICES - 21

Flexibility
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This is one of our key principles and signature, concentrating all the
manufacturing in Spain’s same logistic center. This allows us to have optimum
control over and be flexible with the serial production.
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Made in Spain
All our products are manufactured entirely in our workshop located in Dos
Hermanas, Seville. This allows us to follow through the processes in our quality
control chain and have greater facilities in the distribution of all items.
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Quality Solutions
Finding an adequate product that meets our client’s needs is our priority.
Nevertheless, if we don’t have what they need, we create it. In addition, having
the ISO certification, accredits us as a company capable of meeting our
customers’ needs, following the highest quality standards.

OUR PRODUCTS
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OUR PRODUCTS
OUR
PRODUCTS AND
AND SERVICES
SERVICES - 25

Beer taps
Beer taps for beer
dispensing and other
carbonated beverages
are one of our flagship
products
We manufacture
We
manufacture and
and
develop
develop aa wide
wide variety
variety of
of
designs
designs and
and materials.
materials.
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Handles
The handles end
products are customised
in a way that allows the
dispensed beer brand to
be visible. We
manufacture handles in
serial production,
personalised standard
models, and unique
pieces developed in
collaboration with the
client.
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Keg couplers
Keg
couplers
Manufactured
anufactured with
with highhighquality
uality raw
raw materials,
materials,
giving
ving each
each manufactured
manufactured
item
em the
the quality
quality and
and the
the
strength
rength needed.
needed.
Designed
esigned to
to facilitate
facilitate the
the
pulling
ulling and
and pushing
pushing of
of the
the
beer.
eer.
We
We have
have more
more than
than 5
5
types
pes of
of outlets
outlets that
that are
are
adapted
dapted to
to all
all types
types of
of
kegs.
egs.
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Gas regulators
Carefully designed and
tested, its modularity
allows a regulator to be
built practically to
measure, being able to
choose connections,
types of protections,
and fastening systems.
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Coils
Square, round, elliptical,
flat, with different sizes
and finishes to be
compatible with the
cooler in which it is
installed. All of them are
made entirely of stainless
steel.
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Drip trays and fonts
Available in standard
sizes and customised
with lightning, ice effect,
built-in rinsers, or water
taps.

ANNUAL REPORT
ANNUAL
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Coolers
Serving beer at an
adequate temperature, it
is necessary to rely on a
cooler that is adjusted to
the needs of every
installation.
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2020

OUR PRODUCTS AND SERVICES - 32

Verification and Control systems
All our panels are
custom designed,
allowing manual or
automatic change of
beer kegs or CO₂ bottles.
We also have gas mixing
systems. They
contribute to greater
efficiency and
effectiveness of the beer
line by optimising the
keg changes and the gas
bottle.
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Beer tap connections and other
accessories
Couplings and nuts for
the tap, in-line
compensators to
regulate the beer flow,
foam detectors to
optimise keg changes,
sprinkler assemblies to
attach to the drain, highpressure hoses to
complete gas reducers,
as well as wall nozzles
and other cleaning
products.
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Courses for technicians in
keg installation
Since the beginning,
training has been a
fundamental concept in
Reyvarsur's activity,
transforming it to be the
best way to strengthen
relationships with our
clients.
We have been adapting
our training offer
throughout these years,
reaching today to teach
various courses with
different topics,
difficulties, and
duration.
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OUR
COMMITMENT:
TO BE
SUSTAINABLE

3.1

GLOBAL COMPACT
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We support the United Nations
Global Compact
Since the beginning of Reyvarsur, sustainability has guided our way in
developing our activity. We work in a process of continuous improvement to
be useful in society and reduce the environmental impact throughout the
value chain. Our project ‘’Together we move Forward’’, with which we want to
make our sustainable development commitments more tangible, is what will
help us achieve the Sustainable Development Goals (SDGs).
In September 2015, the United Nations General Assembly approved the
agenda for Sustainable Development. It is not just a proposal for governments,
for companies, or some countries. It is for everyone. The 17 Sustainable
Development Goals are the best answer to today's challenges, as they aim to
restore the planet's ecological balance and address the most urgent social
issues.
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Business leadership is the key to achieving the SDGs. In our country, 95% of
the business network is formed of small and medium-sized enterprises.
Therefore, our commitment as agents of transforming markets and the
economy, making them more sustainable, is of the utmost importance.

We focus
We
focus our
our activity
activity on
on four
four areas
areas which
which are
are our
our specific
specific
commitments:
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Actions and Objectives

Actions with employees
1.1 Encouraging diversity and social
inclusión by incorporating people who are
in vulnerable situations; such as long-time
unemployed, fresh graduates, disable, or
those who are at risk of social exclusion.

10.2 Strengthening and promoting the
social, economical, and political inclusion
of all people, regardless of their age, sex,
disability, race, ethnicity, origin, religion
or financial situation, or other conditions.
10.03 Guaranteeing equal opportunities
and reducing inequality of results,
especially by eliminating
discriminatory laws, policies,
and practices and promoting
appropriate laws, policies, and measures
in this regard.

1.2 Fostering a stable work environment
by creating a work-life balance and digital
programs that help with having flexible
timetables as well as working remotely.

8.5 By 2030, we achieve full and
productive employment and ensure
decent work for all men and women,
including youth, people with disabilities,
and equal pay for work of equal value.
8.8 Protecting labor rights and
promoting a safe and secure work
environment for all workers, including
migrant workers, particularly migrant
women and people in precarious work.

1.3 Promoting sustainable production and
consumption habits among employees
through informative talks and the
company's internal communication
channels.
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SDGS associated

8.4 Progressively improving, by 2030,
efficient production and consumption of
global resources and seeking to disassociate
economic growth from environmental
degradation, under the 10-year frame work
of programson sustainable patterns of
consumption and production, starting with
developed countries.

GLOBAL COMPACT- 39
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Actions with suppliers
2.1 Promotion of hiring local companies
by setting the mínimum quota
corresponding to local suppliers.

8.3 Promote development-oriented
policies that support productive
activities, decent job creation,
entrepreneurship, creativity, and
innovation, and encourage the
officialization and growth of micro,
small and medium-sized enterprises,
including Access to
financial services.

2.2 Spreading the company's Code of
Ethics and safe guarding the compliance
of all its articles by suppliers and
collaborators.

16.3 Promotethe rule oflaw at
thenational and internationallevels and
guarantee equal Access
to justice for everyone.

2.3 Boosting a sustainable value chain,
requiring our suppliers to comply with
standard sustainability policies in 2022.

12.5 Substantially decreases the
generation of waste through prevention,
reduction, recycling,
and reuse policies.

GLOBAL COMPACT- 40
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Actions with clients and consumers
3.1 Promoting solutions that improve our
technology and enhancing the useful life
of our products with our clients, through
the Horizonte 2025 program.

12.2 By 2030, achieve the
sustainable management
and efficient use of
natural resources.

3.2 Promoting ethical and sustainable
values in the media and social networks,
through the ‘’Together we move forward’’
program; especially focus in gits
application on small and medium-sized
enterprises.

12.6 Encourage companies, especially
large corporations, and transnational
companies, to adopt sustainable practices
and incorporate sustainability in
formation in to the
irreporting cycle.

3.3 Reyvarsur is audited every year by
accredited entities: Bureau Veritas and
SedexSmeta 4 Pillars (Intertek).
3.4 Our facilities maintain an integrated
quality, safety, and environmental
management system that meets the ISO
9001, 14001 standards requirements.

17.15 Respect each country’s leadership
and regulatory space to establish and
apply policies aimed at eliminating
poverty and promoting sustainable
development.
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Actions towards the community and the environment
4.1 Fostering the cooperation and social
action through an annual collaboration
program with Seville Food Bank and
Afrikable (a Spanish non profitorganization).

2.1 By 2030, end hunger and ensure
access to healthy, nutritious, and
sufficient food throughout the year for all
people, especially the poor and those who
are in vulnerable situations including
breastfed babies.
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2.2 By 2030, end all forms of
malnutrition, including achieving the
internationally agreed targets on stunting
and emaciation of children under 5, not
later than 2025, as well as addressing the
nutritional needs of adolescent girls,
pregnant and lactating women, and the
elderly.
4.2 Reduction of waste and polluting
materials through:
•Plan 4R: reduce, recover, reuse, recycle.
•We continuously review waste
management. We work to optimize the
degree of recycling: paper, toner, printer
cartridges, batteries, etc. In addition, we
are committed to those elements that
cannot be recycled, delivering them to a
waste recycling center.
•We minimize water consumption. We
promote the responsible use of water, as
well as the use of water reuse systems in
all those equipment that allow us to do so.
•We minimize energy consumption. We
promote the use of low-consumption
lighting systems, as well as automatic on
and off systems.
•We reduce the consumption of paper.
•We optimize the packaging method to
reduce the environmental impact.
•Zero Waste Plan, through which we study
the materials we use for packaging and
shipping (cardboard, wrapping paper) and
we look for alternative lines that allow us
to recycle and optimize these resources.

6.4 By 2030, substantially increase the
efficient use of water resources in all
sectors and ensure the sustainability of
freshwater extraction and supply to
address water scarcity and substantially
reduce the number of people suffering
from water scarcity.
13.2 Incorporate measures related to
climate change in national policies,
strategies, and plans.
15.2 By 2020, promote the sustainable
management of all types of forests, end
deforestation, restore degraded
forests, and increase afforestation
and reforestation globally.
13.3 Improve education, awareness,
and human and institutional capacity
regarding climate change
mitigation, adaptation, reduction of its
effects, and early warning

GLOBAL COMPACT- 42
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4.3 Boost the R&D (i.e Research and
Development) through the Horizonte
2025 program

9.4 By 2030, improve infrastructure and
readjust industries to be sustainable,
using resources more effectively and
promoting the adoption of clean and ecofriendly industrial technologies and
processes, and ensuring that all countries
adopt measures under their respective
capacities.

3.2

PEOPLE
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The team that makes up Reyvarsur is the most important element of
the company. We place people at the center of our strategy and
therefore we work to maximise their integration, training, and
continuous improvement. We focus on equality and promote the
professional and personal well-being of the workforce.

OUR STAFF

PEOPLE- 46

Women: 6
Men: 42
Total professionals: 48

Age
1

21 to 30
31 to 40
41 to 50

23
13
8
3

51 to 60
60 and above
100% of the contracts are permanent.
100% of our professionals are covered by the collective agreement.

PROFESSIONAL CATEGORY
Directors and middle managers
Technical, administrative and
comercial staff
ANNUAL REPORT 2020

Workers

8
13
27

Management Committee: 6 members
s

50% women – 50% men

PEOPLE - 47

Training: the key to the future
⦁ 10.000 € allocated to training programs.
⦁ 880 hours invested in training.
⦁ 21 training actions.
⦁ 48 professionals have participated.
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Training is the engine and catalyst tool for growth and continuous
evolution. It is a cornerstone within Reyvarsur's People Policy since
it contributes to having our team motivated, happy with their work
environment, and aligned with the company's innovation strategy.
Each year, the annual training plan is adapted to the needs that
the employees have transmitted through all the internal channels
enabled, the trends in the sector and our business area.

THESE HAVE BEEN THE MOST OUTSTANDING
PIECES OF TRAINING THAT WERE CARRIED OUT
DURING 2020:

PEOPLE- 49

Corporate training
For knowing the culture, the business area, and the activity of
Reyvarsur.
Know your products:
Conferences in the commercial and technical field are given to the rest
of the colleagues to make the portfolio of products and services known
in depth.
Health and Safety:
Several sessions in Occupational Risk Prevention have been held that
are adapted to the different job positions.
English:
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Aimed at preparing and reinforcing the skills of all colleagues who are
linked to the export area.

PEOPLE- 50

Computer-Based Training
For knowing the culture, the business area, and the activity of
Reyvarsur.
SAP.

ANNUAL REPORT
ANNUAL
REPORT 2020

Outlook.
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Skills training:
To maximise the team's competence and develop its skills for
optimal performance of its functions.
With guarantee
Improving and speeding up the process of warranty and refund policies.

Fork-Lift Course:
Learning how to drive them while meeting the safety regulation rules.

Versatility between positions:
Guaranteeing complete knowledge of Reyvarsur's activity and speeding
up interdepartmental transitions.
Solidworks
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Solidcam
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Coaching
Various executive coaching training sessions have been held throughout the
year, individually for managers and middle managers and in groups, in which
the entire Management Committee has participated.

The specific training and support plan for employees who were in a
temporary layoff period that occurred as a result of the world pandemic was
launched during the second half of the year:

How to face changes.

Fear Management.
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Emotional Self-management

The power of communication

Personal Leadership.

.
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Coaching
Faced with this extraordinary and unpredicted situation in Reyvarsur,
specific internal communication channels were enabled to maintain and
strengthen the bond between the company and all itss collaborators,
collaborators, in
in
addition to the emotional support given through these
sessions.
se sessions.

These tools have been:

An email address specifically for receiving queries
related to the temporary layoff.

Monthly informative video about Reyvarsur news
and its projects.
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Video conferences with those who are responsible
for each departmental area for questions.
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Reyvarsur bets on the talent of
the youngsters:
One of our missions as a company is to develop our commercial activity,
bringing value to society in parallel. This is the main reason why Reyvarsur
bets on the talent of the youth.

For more than a decade, Reyvarsur has worked to promote the
incorporation of young people in the world of work, through various
internship programs:

EmpleamUS Scholarship.

ÍCARO Program.

Vitae Formación Program.
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FP Dual.

Agreements with European universities for taking
in students who are in the last year.

For many of our fellow trainees, Reyvarsur is their first work experience. The
time spent working in our facilities is a path of hope and a learning process
through which we all learn valuable lessons.
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Equality
"Strengthen and promote the social, economic and political inclusion of all
people, regardless of their age, sex, disability, race, ethnicity, origin,
religion or economic situation or other condition."
Equality is one of the milestones in our corporate strategy. Beyond our
commitment as contributors in the business sector, equality is part of
Reyvarsur'sculture and this consists of:

Real equal opportunities in the workplace between
men and women.
Integration and promotion of positive behaviour in
the field of equality in the integral management of the
company.
Facilitate the balance between personal, family, and
work-life and encourage co-responsibility between
men and women.
Guarantee equal pay in positions of equal value.
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Involving the entire team in this common goal.
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Equality
At Reyvarsur we work day by day for real equality. According to data from
the National Statistics Institute (INS- Spanish Abbreviation), in 2020, “7.7%
of jobs in the industrial sector were held by women”.
In our team, 12.5% of the positions are held by
women
The Management Committee is headed by a woman,
the General Manager of the Company.

50% of the Management Committee seats are
occupied by women
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These milestones make us a benchmark in terms of equality in the industrial
sector. They also make us doubly responsible and committed to the daily
work for real equality in Reyvarsur.
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Equality
We also work to promote the social and economic inclusion of all people
regardless of their age, sex, disability, or race. During last year, we have
collaborated with different associations that favor the integration of people
who are at risk of exclusion, adding to the workforce people from:

Síes (Valentin Madariaga Foundation): a company
specialized in the incorporation of people with
disabilities.
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Atenea Foundation: an entity that provides
employment opportunities to groups in vulnerable
situations.

WELLNESS PROMOTION

PEOPLE - 59

Reyvarsur is a family business and as such maintains its commitment to all its
employees through policies that contribute to people's well-being and
communication campaigns that promote good practices and healthy lifestyle
habits.
Our Prevention, Health, and Well-being Plan has been structured around
three levers: training, communication, and investment in the continuous
improvement of our facilities, with the main objective of reducing workplace
accidents systematically.
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We promote integral prevention by appointing a person in charge of
Occupational Risk Prevention in each of the work areas, to carry out a
continuous evaluation and to be able to apply improvements and avoid risks
systematically and in a reduced time.

Safety, health, and well-being
PEOPLE- 60

Absenteeism rate
2019
2020
Occupational diseases
With a leave
Without a leave

4%
6%
2020
0
0

Number of accidents 2020
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With a leave
Without a leave

2
7

2019 2018
0

0

0

0

2019 2018
1

8

7

5
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Security, health and wellness
These are some of the actions included in our
Prevention, Health, and Well-being plan:
⦁ Annual full medical examinations.
⦁ Specific training for truck driving.
⦁ Workshops on health and mindfulness.
⦁ Ergonomics in the workplace.
⦁ Specific training in the prevention of Covid-19.

⦁ Internal communication campaigns on postural
hygiene, how to lift a weight, change
management, and prevention measures against
Covid-19.
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⦁ Private health insurance allowance.
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Conciliation
To guarantee the well-being and happiness of our team, we work to promote
work-life balance. At Reyvarsur it is a priority to build, among everyone and for
everyone, a healthy work environment that always favours personal and
professional development. In this sense, several initiatives are applied to
promote optimal conciliation conditions:

⦁ Teleworking.
⦁ A fixed timetable of intensive working hours throughout
the year for positions not related to commercial activity.
⦁ Reduced working hours in July and August.
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⦁ Reduced working hours for those who have children under
12 years old.
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Leisure and sports activities
Various internal events take place throughout the year such as the
Christmas Lunch, which each year is preceded by a different big activity;
Also the Open Doors Day, thanks to which the families of our collaborators
can visit our facilities, specially designed for the little ones. We have also
carried out team-building outdoor activity days, made up of activities to
promote team awareness and interdepartmental cohesion.
As part of the promotion of good eating habits and healthy life, we have
been
by various teams in the last ABC-ESIC Business
been proudly
proudly represented
repre
Race.
Race.

.
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COMMUNICATION
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Communication channels
Internal communication is not only an essential tool for transmitting the
values of corporate culture, but it is also a fundamental concept in the
well-being of all employees. We value that our collaborators actively
participate in the life of Reyvarsur and know, from the long-term strategy
of the company to the projects in which it is working, through the general
situation of the market. For this, there are several different
communication channels, with different regularity and format, but all of
them with a common key principle: communication is bidirectional.

.
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.
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A meeting at the beginning of the
year
Each year in January, the entire staff meets to evaluate achievements,
objectives, and trends of the previous one. The strategy for the current
new year is also reviewed and the targets for which each departmental
area will work are agreed upon.

.
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Reyvarsur Forum
It is held at the beginning of each month. The workforce meets with the Plant
Manager and addresses the status of the orders, and the evolution of the
market and the most notable corporate advances are discussed. The week
before each Forum is held, the agenda is open to suggestions and comments so
that they can be included in the activity and the issues that truly concern the
team are discussed.

.

ANNUAL REPORT 2020

.
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PEOPLE

Improvement of the month
We highlight on the board the most significant progress that has been
made in recent weeks so that it has a scope and impact among all the
colleagues.
We understand it as a way of highlighting the importance of
g
the
the work
work and
and effort
effort of
of the
the team.
te

.
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Suggestions box
Thiss channel
c a e iss pe
permanently
a
open to all kinds of proposals aimed at improving
Reyvarsur and
and the
the daily
daily work. All proposals are analysed, assessing their
Reyvarsur
practical
practical viability
viability and
and ttheir level of added value to the team. A fundamental part
of
of this
this two-way
two-way proces
process is the response; all suggestions are always answered
through
through the
the bulletin
bulletin bo
board.

.
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Conversations for development
It is a transversal program that is related to training, internal
communication channels, and the promotion of a good work
environment. In short, a program about people in which all employees
have a conversation with their line manager twice a year to address issues
such as:

•Competency-based performance in
the workplace.

.

•Specific improvement proposals to
build a better workspace
•Training concerns.
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.

•Goals, achievements, personal,
departmental, and corporate
milestones.

3.3

ENVIRONMENT

ENVIRONMENT- 72
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Our business philosophy is based on work ethics and respect for employees,
customers, and suppliers that allow us to continue advancing while taking care of
society and the environment. Reyvarsur works every day in a process of continuous
improvement, intending to reduce the environmental impact throughout the value
chain.
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Our strategy is structured around 5 lines of action:

•We continuously review waste management. We work to optimise the degree
of recycling: paper, toner, printer cartridges, batteries, etc. In addition, we are
committed to those elements that cannot be recycled, delivering them at a
waste collection point.
•We minimise water consumption. We promote the responsible use of water, as
well as the use of water reuse systems (also known as water recycling) in all
equipment that allows us to do so.
•We minimise energy consumption. We promote the use of low-consumption
lighting systems, as well as automatic on and off systems.
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•We reduce the consumption of paper.
•We optimise the packaging method to reduce the impact on the environment.

TO ADVANCE IN OUR COMMITMENT TOWARDS THE ENVIRONMENT, WE MANAGE
OUR RESOURCES RESPONSIBLY BY APPLYING THE 4R MODEL:
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Reduce
e
•Excess in the production process.
•Water consumption.
•Energy consumption.
•Paper consumption.

e
Recuperate
•We guarantee a second life to the elements that cannot be recycled,
taking them to a waste recycling center.

Re-use
•Water in the equipment that allows it.
•If a part is not optimal, we work on it so that it can fulfill its mission
with the highest quality.
.
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e
. Recycle
•Office supplies: paper, toner, printer cartridges, batteries, etc.
•Remains of stainless steel and brass resulting from the
production process.

Together we move fforward:
environmental policcy

Our goal is to reduce the environmental impact of our
products throughout the value chain. As a company
committed to the environment, Reyvarsur has an
integrated management system that includes ISO 14001
certification.

The ‘’Together we move forward’’
projeect helps us to materialise this
envirronmental plan, which revolves
around:
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ENERGY
We have established standardised processes for the continuous
monitoring of our energy consumption. Thanks to the information
we obtain, we can develop specific plans that help us reduce
consumption through:
•The modernization of our equipment and facilities depot.
This purpose has led us to embark on one of the most important and challenging
projects, in terms of sustainability, in recent years: the installation of
photovoltaic panels in our headquarter in Seville. They will be operational at the
end of the current year and will generate electricity from a renewable resource
that will cover 72% of our consumption.
•Carrying out communication campaigns specifically aimed at the Reyvarsur
team, to promote good practices in accomplishing daily tasks.
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•Process optimisation, which helps us avoid inefficiencies, focusing on improving
all production phases, in order tominimise the waste of materials and energy
resources.
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EVOLUTION OF THE ENERGY CONSUMPTION
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EMISSIONS
We are aware of the importance of promoting initiatives aimed at minimizing
the carbon footprint. In the medium term, the installation of photovoltaic panels
will allow us to advance towards our objective. In parallel, we continue working
on several projects that help us make the supply and dispatch phases more
efficient, within the logistics process.
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We work so that our fleet is sustainable and also to guarantee the good
practices of our collaborators. In this line ‘’Redur’’, a logistics and transport
company through which we send off national and international shipments
during 2020, 56% of those have just obtained the ISO 14064 certification. The
ISO 14064 standard certifies its real emissions measurement system of CO₂ in
each shipment.
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WATER
Water is a scarce resource and one of the priorities of the environmental
objectives. In our sector of activity, the iron and steel industry, cutting fluids
account for the highest percentage of water consumption within the
manufacturing operations. Being aware of this circumstance, we have carried
out a plan that allows us to avoid the generation of this waste while reducing
water consumption since 2016. One of the reasons for the success of this set of
actions has been the improvement in the treatment and conservation of cutting
fluids. Extending its lifecycle, allows us to save the necessary water for
emulsions, achieving a considerable decrease in consumption.
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Evolution of water consumption

m³

2016

2017

2018

2019

2020

Jan - Mar
Apr - June

89

89

96

114

75

131

215

July- Sep
Oct - Dec

338
148

182
353

200
269
131

119
175

164

347
184

97
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CARBON FOOTPRINT CALCULATION
We are committed to the fight against climate change. We have strengthened
our commitment in recent years and we are working on two lines so that our
carbon footprint continues to decrease: betting on energy efficiency and the use
of renewable resources.
Reyvarsur is registered as a voluntary registry, created by the Royal Decree-Law
163/2014, of the Ministry of Agriculture, Food and Environment.

Fixed Installation
Vehicle Movement**
Cooling/Heating
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Electricity

37.05 kg CO2
15.167,64 kg CO2
0,00 kg CO2 eq
54.878,45 kg CO2

Our goal is to reduce our carbon footprint by 20% in the next 3 years and that is
why we are attached to the Calculate, Reduce, Compensate Program, of the
Ministry for the Ecological Transition, the Demographic Challenge, and to the
Lean and Green European platform.
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PACKAGING AND MATERIALS
Having the circular economy as a roadmap, we continue to work on a model
based on the recovery of resources, the improvement of the efficiency of the
production systems, and the management of waste.
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All our packaging is selected based on the criteria of sustainability and efficiency,
that is, made from recycled components and that are 100% recyclable. We are
immersed in a process of continuous improvement through our 0 Waste
program to guarantee that our packaging is recycled and recyclable and has a
lower weight.
Internally, we encourage the reuse of all resources, especially water, cardboard,
and paper. Regarding paper, we have set Commitment 2022 , in addition to
having spent years developing a specific plan to recycle it in offices and
workshops that are fully integrated into the philosophy of our entire team
through which we commit to advance with digitization work to reduce the use of
paper in the daily tasks by 80%.
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PAPER
Recycled
Recyclable

30%
100%

*Witht he EU Eco-labelcertification

CARDBOARD BOXES
Recycled

20%

Recyclable

80%
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BUBBLEWRAP
Recycled

50%

Recyclable

100%
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WASTE
In 2019, a new project was launched to optimise waste management at all of our
facilities. This culminated in 2021 with new redistribution that allowed us to
optimise the collection of waste and its subsequent recycling by authorised
agents. We wanted to reinforce this change by fostering the commitment
needed to move forward through three specific internal communication
campaigns that have resulted in the participation of the entire team.
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All the waste containers in our factory, offices, and common areas are duly
marked to always remember the importance of each particular contribution in
reducing our impact on the environment as a group.

3.4

SOCIETY
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With people
This is the mark we want to leave behind. Beyond conducting our business
ethically and continuing to supply the market with quality products and
services, we are especially committed to our role in society. As active agents of
change, we find ourselves involved in definitive processes that mark our days.
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With our clients
Facilitating their activity and adding value to their business, are the key
principles that mark the relationship with Reyvarsur’s clients. Around 65% of
our customers have counted on us for more than 10 years to develop the
products and find the solutions they need for the dispensing of their bottled
beverages. It is such a satisfaction, but also a responsibility that we face by
focusing on various tools that allow us to continue generating value.
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All our business relationships are based on the demand of the highest quality,
transparency, continuous improvement, and mutual benefit.

Innovation
SOCIETY- 88

Our Innovation Plan faces the daily challenges from a triple perspective:
•Being able to modify the regular products in our portfolio to adapt them to
the needs of our customers.
•Develop turnkey agreements that solve our clients' problems with new
solutions to excel in the market.
•Staying active in technology surveillance to be able to anticipate and provide
improvements to our customers.
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INNOVATIONS IN COMMODITIES
2019
Heads

26

Beer Taps
Reducers

2
17

2020
7
2
10
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From the perspective of developing our solution in
Reyvarsur, we are working mainly on devices:

•That do not need cables nor installation.
•That are made with sustainable materials that can be recycled.
•That optimise the operation of the dispensing lines reducing
electrical consumption.
•That improve the user experience, providing technicians and
bartenders with a friendly interface.
•That incorporate IoT technology.
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Exceptionally, as experts in
dispenser manufacturing, faced
with the health pandemic that
emerged in early 2020, we have
developed
two models
models of
of pedalpedaldeveloped two
operated
gel
operated hydroalcoholic
hydroalcoholic gel
dispensers.
dispensers.
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Industry 4.0
Another cornerstone in our strategy is the continuous improvement and
adaptation of our facilities, as well as the technologies that we use here to
continue providing quality products and services.
According to Hada, the Report for the evaluation of digital maturity of the
Ministry of Industry, Commerce, and Tourism, Reyvarsur is at a benchmark
level in terms of digital maturity. This means that our company:
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“is conducting its follow-up using the adequate indicators. Investments are
being made in almost all areas, and the process is supported by innovation
management. The systems collect large amounts of data, which are used
for continuous improvement. Information exchange is carried out both
internally and externally. Cybersecurity solutions are used in some
departments. The company is beginning to explore autonomous and selfcorrecting processes. The products include technological functionalities
that allow the collection and analysis of data during their use. Additional
services
services are
are developed
developed based
base on the data ”.
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Our Industry 4.0 plan, which is being developed and is
expected to continue in the medium term over the next
five years, revolves around the following lines of action:

• cloud Computing.
• data Management and Automation: process update for the
implementation of RPA in administrative tasks.
• simulation: Implementation of the Digital Twin methodology for
the manufacture of machining parts of special difficulty.
• loT.
• robotisation: Cobots for welding special pieces.
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• analytic Data: data production capture in real-time.
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With our collaborators
More than 80% of our collaborators have been local suppliers in 2019 and
2020. We consider that it is a fundamental part of our development as
participating actors in the Spanish economy to contribute to the development
and generation of wealth within our local surroundings.
Likewise, within our Code of Ethics, it is stated that all relationships developed
with collaborators must be carried out within a framework of:
•Transparency and non-discrimination, within professional and
honest standards.
•Developing relationships with local suppliers.
•Strict compliance with the current contractual framework and
contractual conditions.
•Guaranteeing compliance, by all collaborators, with Human Rights,
occupational risk prevention policies, quality policies, and
environmental policies

As with our clients, and
with all Reyvarsur
employees, business
relationships are based on
the demand of the highest
quality, transparency,
continuous improvement,
and mutual benefit.
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As with our clients, and with all Reyvarsur employees, business relationships are based on the
demand of the highest quality, transparency, continuous improvement, and mutual benefit.
Reyvarsur is actively committed to the beer industry and the spreading of the values and
principles of its culture. A fundamental part of this commitment is our regular participation in
the most renowned international congresses and fairs related to the sector, such as
BrauBeviale.
It is equally important in our strategy to provide support to fairs, festivals, and different
national forums in which issues related to beer are addressed: Annual Congress of the
Association of Home Brewers of Spain (ACCE), Barcelona Beer Festival, or Granada Beer
Festival, among others.
We also strive to nourish our corporate communication channels such as blogs, YouTube
channels, and social media profiles, with useful content related to the maintenance and care
of the keg installations, the beer culture, and the panorama of its industry in Spain.
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With society
As an SME related to the brewing activity, we like different groups with
varied interests to come and see our facilities. For this reason, we annually
organize visits during which we explain the entire process on-site, from the
moment we design a product until we launch it on the market.
We welcome school groups in higher grades. We organize the tour so that
they can see how each of the business areas works so that the visit becomes
a practical class in economics.

We also receive beer associations and groups regularly. In this case, the topic
is focused on how we manufacture our products and how their
characteristics influence the final result of the beer consumed.
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As manufacturers,
manufacturers, Reyvarsur
As
Reyvarsu is pleased to bring its daily work closer to these
groups.
groups.
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Social action
We promote the participation of the team in solidarity projects and
volunteering, with the support of Reyvarsur.
We collaborate with the Food Bank of Seville, through the donation of
material or money contributions from time to time.
As well as with Afrikable, a Spanish non-profit NGO for Development
Cooperation in Africa. Its work is focused on Lamu, an island on the north
coast of Kenya. Having women empowerment as the main objective,
Afrikable develops its work in several sectors of intervention: Fair Trade,
Child Development, Volunteering and awareness, and Environmental
Protection.
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Reyvarsur's contribution is used to guarantee the basic salary of several
women and to provide breakfast to children who are part of its aid program.
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Generating value
Reyvarsur firmly fulfils its obligation to pay taxes following applicable
national and regional regulations.
Our economic activity is subject to strict compliance with the state and
economic regulations. The economic sustainability of Reyvarsur is an ethical
and fundamental issue in the balanced development of the company.
We add the obligation to generate value to the environment and people
around us to the economic profitability of our commercial activity.

Property of Reductores y Variadores del Sur (Reyvarsur)
In Seville, July 2021
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